
 

Part 1: Open to the public 

 
 

REPORT OF 

 
The Strategic Director for Service Reform 

 

TO 
 

Procurement Board 
 

ON 

 
08th March 2023 

 

 
  

TITLE:   Approval to Award the Contract for The provision of end user devices 

 
 
RECOMMENDATION:  

That Procurement Board approve the award of the Contract for The provision of end 

user devices as detailed in the table below: 
 

 

Detail required Answers 

Title/Description of Contracted 
Service/Supply/Project Provision of End user devices 

Name of Successful Contractor  Insight 

Supplier Registration Number 

(to be supplied by Corporate Procurement) 02579852 

Type of organisation 

(to be supplied by Corporate Procurement) 
Private Limited Company 

Status of Organisation 

(to be supplied by Corporate Procurement) Non-SME 

Contract Value (£) £ 226,000 full project  

Contract Duration  One off purchase 

Contract Start Date  Click here to enter a date. 

Contract End Date  Click here to enter a date. 

Optional Extension Period 1 None 

Optional Extension Period 2 None 

Who will approve each Extension 
Period? 

 



 

Detail required Answers 
Contact Officer (Name & number) Peter Cowling 

Lead Service Group 

 
Service Reform & Development 

How the contract was procured? 

(to be supplied by procurement) 
Mini-Competition 

Framework Details (where applicable) 

(procurement body, framework 

reference & title, start/ end date 

Crown Commercial Services 

RM6068 Technology Products  

& Associated Services  

Lot 2 Hardware and Associated Services 

10.12.2019 to 09.12.2023 

 

Funding Source Capital Programme 

Ethical Contractor (EC): Mayor’s 
Employment Charter 

  

  

EC: Committed to sign up to charter  

EC: Accredited Living Wage Employer  

 

 
EXECUTIVE SUMMARY:   

The purpose of this report is to provide approval to procurement of End User devices 
(laptops).  
 

 

 

 
BACKGROUND DOCUMENTS: 
 

Procurement board report 7th December 2021  (Approval to go out to competition for 
End user Hardware replacement) 

 
 
 

 
 

KEY DECISION:   

No 

 
 



 

DETAILS:  
 
Background 

Historically Salford City Council had a desktop (PC) estate and in the financial year 

2018/19, the authority undertook a project to remove all fixed digital end-user 
equipment and move towards an agile approach complementing the [MY]Work 
methodology and agility of workforce to work anytime and anywhere.  

This included the purchase of circa 2000+ laptops comprised of two different models. 
These devices procured at that time had a 3-year warranty and life cycle. 

As part of the end-user replacement programme Digital, Data and Technology secured 
capital funding to continue the modernisation of end-user devices. As such we are 
seeking approval to procure the first phase of the rolling replacement programme of 

the first 300 devices  
 
Procurement Process  

A mini competition was held between all suppliers in Lot 2 of the Crown Commercial 
Services RM6068 Technology Products and Associated Services using the following 

criteria issued via The Chest 
 

 To provide a minimum 300 devices to meet a budget of £226K 

 Equipment specification to be Microsoft Surface Laptop Go 2 with 11th 

Generation intel I5 Processor, 250Gb SSD and 16gb Ram 

 Supplied with extended warranties and auto enrolled into Salford City 

councils’ Microsoft endpoint  

 Able to be delivered in full and invoiced by 31st March 2023 

 Evaluation 100% price only (lowest cost unit price) 

 
 

Of the 37 suppliers invited, the Council received 6 bids, 4 opt-outs and the remaining 
did not respond.  All tender submissions were received via The Chest before the 
closure deadline. 

 
Tender Evaluation  

The Evaluation panel consisted of Matthew Wall (Technology and Architecture 
manager Ddat) & Peter Cowling (Business manager Ddat) 
 

The Tenders submissions were evaluated on a price only basis due to the 
requirements being set out to procure goods only, excluding services with 100% 

scoring being allocated to the organisation who can supply the most devices within the 
allocated budget of £226K. 
 

Of the six respondents, one was rejected due to specification of devices being supplied 
incorrectly. 

 
Insight Direct provided the most competitive quotation to supply 339 units for a total 
value of £225,973.16. 

 



 

The Evaluation panel agreed that Insight provided the most financial benefit for the 
number of devices to meet the maximum budget allowance and met the required 

specification and therefore should be appointed as the successful bidder. 
 

 
Social Value 

No social value element was included in this procurement process due to this being a 

purchase only request that includes no further opportunity for the supplier to engage 
with ongoing expectations within the contract term, however the Ddat management 

team will be working alongside this supplier to look for Social value opportunities 
including opportunities to provide retired equipment into social projects/digital 
inclusion. 

 

 
KEY COUNCIL POLICIES:  

The above request aligns and enhances the delivery of the [MY]Work Hybrid 
Working – The Salford Way programme and supports DDaT Security policies 

  

 
 
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:  

Not Applicable.

 
ASSESSMENT OF RISK:  High 

The reasoning behind the high assessment of risk is due to organisation demand 
through turnover of equipment/ end of warranty devices and updated security 
features, failure to procure will lead to significant delays in onboarding new staff, 

replacement of ageing equipment and impact to services due to breakages. 
Additionally, the new equipment complies with the latest security standards the 

authority is applying across services and will help to strengthen against cyber 
incidents. 

.

 
SOURCE OF FUNDING:  

Hardware refresh Capital programme

 

LEGAL IMPLICATIONS: Supplied by: The Shared Legal Service  

When commissioning contracts for the procurement of goods, services or the 
execution of works associated with the project, the Council as a ‘contracting authority’  

must comply with the Public Contracts Regulations 2015 (PCR) as well as the 
provisions of its own Contractual Standing Orders (CSO’s), Financial Regulations and 
the duties of Best and Social value or be at risk of challenge from an aggrieved 



 

provider. CSO’s stipulate that where a suitable framework agreement exists, this must 
be used unless there is an auditable reason not to. 

The proposed award of the contract to Insight to provide the devices follows a tender 
exercise under the Crown Commercial Services framework for technology products 

and associated services which is fully compliant with PCR and has been set up for 
named authorities, including Salford City Council and other public sector 
organisations to use. Submissions were evaluated on the most economically 

advantageous tender basis in line with published procedures. The Council will need 
to have followed the procedure set out in the framework agreement to ensure the 

award is compliant. 

 

 

FINANCIAL IMPLICATIONS: Submitted by: Jo Garvin Ext 2873 

Date Provided: 22.02.23 

It has been confirmed that the £226,000.00 costs will be charged to the Hardware 
Refresh Capital Programme budget on cost centre C00228 7009 

 

 
PROCUREMENT IMPLICATIONS: Supplied by: Emma Heyes, Category Manager, 

The Corporate Procurement Team 
 
Contractual Standing Orders states that where there is a suitable framework, this 

must be used unless there is an auditable reason not to do so. 
 

Crown Commercial Services framework RM6068 was selected as the route to 
market, and a mini competition was held on the Chest with all suppliers in Lot 2 
invited to bid.  As permitted in the call-off criteria guidance, the evaluation was based 

100% on price. 
 

Six bids were received, with one being rejected due to not bidding for the correct 
model required. There were four opt-outs and no response from the remaining. 
 

Insight Direct provided the most economical bid and it is therefore recommended the 
contract is awarded to them. 

 
HR IMPLICATIONS:  Supplied by: 
 

Not Applicable, however aligns with Mywork methodologies 
 

 



 

CLIMATE CHANGE IMPLICATIONS:  Supplied by: Michael Hemmingway, Principal 
Officer climate Change 

 
The purchase 300+ laptops will clearly have a significant carbon impact. As the 

majority of carbon used in the lifetime of a laptop is during it’s production it is 
important that reliability and longevity are prioritised in the specification and 
procurement of the replacement laptops in addition to energy efficiency.  The laptops 

are required to facilitate continuing agile working which reduces the need for travel 
and is consequently beneficial to emissions. DDAT are currently providing 

information to Salford University to help us understand Scope 3 emissions. 
 
The DDAT working with the winning supplier will ensure redundant devices are 

disposed of via Salford’s digital inclusion programme or via a recycling company.” 
 

 

 

 

 

 

 
 
OTHER DIRECTORATES CONSULTED:  

Not Applicable. 

 
CONTACT OFFICER: Peter Cowling/ Matthew Wall 
TELEPHONE NUMBER: 0161 779 4996

 

WARD(S) TO WHICH REPORT RELATE(S):  
Specify the ward(s) affected, if all wards, state this fact. 

 
N/A 

 


